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OnbIT KOMNaHUM B OKa3aHUM KOHCYINbTAUUNOHHbIX

ycrnyr npuv peanusauum rasoBbiX U HePTAHbIX

npoektoB B BoctouHon Cnbupun n Ha QlanbHeMm
BocTtoke Poccumn



Mbl 3aHMMaeMcs cTpaTterm4eCckMM KOHCaNTUHIOM B
cdepe TIAK n ectecTBeHHbIX MOHOMNONMUMN Poccuw.
BoOT oCHOBHbIE HanpaBneHUsa Hallen OeATENbHOCTMU:

kc)HepreTuka
Iderynuposanue

RlpaHcnopr




Mbl ymMeeM un genaem 3|P(T

* [lepepaya 3HAaHUN O POCCUNCKUX IHEPTETUYECKUX PbIHKaX:

>H = B

3HAaKOMCTBO KTO ecTb KTO Ctparterus

[1ns komnaHmn, Bo3moXXHOCTH, PaspaboTka un

TOJTbKO BXOOALLUNX PUCKKN, NpaBusia conpoBoXxXaeHme

Ha PbIHOK pa6OTbI MHBECTUNLUNOHHDbIX
NnaHoOB

= JKCnepTHbIN aHann3 NHBECTULMOHHbIX MIaHOB

* [lpopgBuxeHue naewn AN HaxoXxaeHUs KOMNPOMUCCOB
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* KOBbIKTUHCKUM rasoBbin npoekt (2000-2004 rr.). KomnnekcHoe conpoBOXAEHME
pa3BUTUSA MPOeKTa B MHTepecax ogHoro u3 akumoHepoB «PYCUA Tlletponeym» — [pynnbl
«UNHTEeppocy.

= HWP no 3akazy MuHaHepro P® (2008-2009 rr.) MOHUTOPUHI peanu3auum nporpaMmmbl
co3pnaHuna B BoctouHon Cndbupu n Ha JanbHem BocToke eguHOM cuctemMbl Jo0bIYK,
TPaAHCMOPTUPOBKN rasa M ra3ocHabGXeHUsi C y4eTOM BO3MOXHOrO 3KCNopTa rasa Ha
pbiHKM Kutasa mn gpyrux ctpaH ATP. Uenb pabotbl 3aknio4vanace B dOpMMpOBaHUA
CUCTEMbI MOHUTOPUHIA, MNO3BOSISAOLLEN OrMepaTUBHO U PErynapHO OueHMBaTb MOCNenCcTBUS
peanusaumn oOTaenbHbIX 4acten [lporpaMmmbl C  TOYKM 3pPEHUS  pPa3BUTUA a30BOW
npomMblWwsieHHocTn BoctoyHom Cubupm n [danbHero BocTtoka, pernvoHanbHoro T3K w
KITHOYEBbIX NMapamMeTpoB CoLMaribHO-3KOHOMMYECKOro Pa3BUTUS permoHa B LIENom.

= 000 «CUBYP Boctok» (2011 r.). lNpenoctaBneHne 3SKCNEPTHLIX OLEHOK MO rpaHuuam
noTeHumanbHoOro o6bEma crnpoca Ha nNpMpoaHbIA ra3 U YCroBUK, OKasblBalOLLNX BIIMSHNE Ha
06bEM cnpoca, B VipkyTckon obnactn Ha nepuog go 2020 roaa.

» [a3opo6biBarowmm npoekT B pecnyonuke Caxa (Akytua) (2015 r.). OueHka nepcnekTus
TPaHCNOPTUPOBKN «HE3aBMCUMMOrO rasa» no crposilemycsa rasonposogy «Cuna Cubupuny,
pasbaACHEHNA MO BOMpocam AOCTyna K MarMcTpanbHbIiM rasonposogam, LieHoobpa3oBaHUs
Ha «HOBbIN ra3», Tapudunkaunm TpaHcnopTa rasa, NepcnekTnB MoOHeTU3aumMm o6bIToro rasa.

» KoHcynbTauum nNpOMbILWSIEHHLIM MPeanpusaTusM no BornpocamMm LUeHooOpa3oBaHUA Ha
NPUPOOHLIA ra3 B pPeruoHax «HOBOWU rasuvcpukaummy», pPacronoXeHHbIX BONU3U
rasonpoBoga «Cuna Cubupuy». AHanmM3 pasnuyHbiX BApUaHTOB pacyeTa perynmpyemMblX LEH,

onpeaeneHune nx AonycTUMOro ypoBHS.
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Co3paHue rasoXxMmuM4eckoro Komnsiekca Ha Tepputopum Mpkytckon obnacTtu

B 2018 r., B paMkax goroBopa C OOHUM M3 KPYNMHEMLLIMX NPOMBbILLIIEHHbIX Npeanpusatuin bankanbckoro
perMoHa, Mbl OKa3blBaliM KOHCYNbTAUMOHHbLIE YCNYrM MO COMPOBOXOEHUIO TMpPOEKTa Cco3gaHus
ra3oXnMMMYECKOro Komnsiekca Ha Tepputopum Vpkytckon obnacTu.

B coortBetcTBMUM C rocygapCTtBeHHbIM  KOHTpakTOM, 3akmo4vyeHHbIM  Mmexgy MwuHucTepcTtBoM
9KOHOoMMYeckoro passutms Upkytckon obnactn n AO «3PTA-koHcanT», B 2019 r. Hamn npoBoaMnach
aKkcnepTuda pesynsratoB BbinosiHeHHbIX OOO «lasnpom npoekTupoBaHue» paboT no paspaboTke
TEXHUKO-9KOHOMMYECKOr0 060CHOBaHMS MO CO34aHMI0 ra3oxmmmyeckoro komnrekca B CasaHo-UpKyTckon
OMOPHON TEPPUTOPUN Pa3BUTHUSI.

Mpu paspabotke TOO npousBeaeHa OLEHKA SKOHOMUYECKMX M TEXHONOMMYECKUX NapamMeTpoB CO3AaHus
rasoXMMUYEeCcKOro KoMmmMrekca, onpeaeneHbl MNepcnekTUBbl AanbHENLero paclnpeHusi oObekToB,
co3gaBaeMbiX B pamKax MpoeKkTa, U BO3MOXHble couuanbHble M 3KONMormyeckue nocneacTsust ero
peanusaumm.

JKcnepTr3a no pesynsrataM BbIMNOMHEHHbIX paboT ocyuwectBnanace AO «3PTA-koHcanT» B CTPOrom
COOTBETCTBUM C nonoxeHnammn ®degepanbHoro 3akoHa «O KOHTpaKTHOM cuctemMe B cdepe 3aKynok
ToBapoB, pabort, ycnyr ans obecnevyeHns rocygapcTBEHHbIX U MyHUUMNANbHbIX HYXa» oT 05.04.2013 r.
Ne 44-®3. Pesynbrar akcneptusbl Obl1 opopmrieH B Buae OKCMEPTHOrO 3aKiiYeHusl, KOoTopoe B
YCTaHOBMNEHHbIE CPOKM ObINo HanpaeneHo B agpec MwuHakoHompassutus Wpkytckon obnacTu.
JKcnepTHoe 3akmnyeHne bb11o NPpUHATO MuHucTepcTBoM 6e3 3amevaHnin U 3aCIyXXUIo BbICOKYH OLEHKY
crneunanucTos.
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B pasHble rogbl HaweW KOMMNaHMEW YCMNelWHO peanu3oBaHbl KOHCYMbTALMOHHbIE MPOEKTbl U
OKasaHbl cnefgylowme ycnyru:

KoHcynetauum degepanbHbiM rocopraHamMm B pamkax paspaboTku u nNpuHATMA BOCTOYHOW rasoBoW nporpamMmbl, a
Takke pa3paboTkm U KOPPEKTUPOBKN eHCXeMbI pa3BUTUS razoBor otTpacnun Poccun.,

KoMnnekcHbln aHanm3 onbiTa (YHKUMOHMPOBAHMS NOKanbHbIX ra3oBbix cuctem B Poccunm (B mHTepecax MK
«HopWNbCKM HUKENbY).

KoHcynetauum Hepgpononb3oBatenen (KpacHosipckuin kpaw, pecnybnuka Caxa (AkyTtus), CaxanumHckas o6n.) no
pasfnyHbIM 3KOHOMUYECKUM M PMHAHCOBLIM acnekTam pa3paboTkym MeCTOPOXAEHUA YrNMeBoAOPOa0B, MMEIOLLENCS U
NEepPCneKTMBHOW 3aKkoHOAATENbHOM UM HOPMAaTUBHO-NPaBOBOW 0ase, nepcrnekTMBam CTPOUTENbCTBA HOBbIX CUCTEM
TpaHcnopTa yrneBo4OPOA0B U 3arpy3ke MMeLLMXCst TPyOonpoBoaoB.

PaccMmoTpeHne BOMPOCOB BO3MOXHOCTM U LienecoobpasHocTy 3anycka B BocTtouHo Cubupu HOBBLIX MPOEKTOB U
NMPON3BOACTB MeTaHoma, ra3soxXxMMMYeckux NpousBoacTs, 3aBogoB CII (B T.4. Manble), nepepaboTku rasa v yrns B
CUMHTETMYECKOEe TOMMMBO, BKIOYAs U3ydYeHMEe MEPCNEKTUBHbIX PbIHKOB cObiTa NMpoayKuMu kKak BHYTpU Poccun, Tak u
9KCMOPTHBIX PLIHKOB.

AHanus nepcnekTuB rasvukaumm otaenbHbIX pernoHoB BocToyHor Cubupu npupoaHbIM ra3oMm nocne 3arnycka
razonposoga «Cuna Cubupu» wunu anstepHatuBHbeiMn cnocobamu (CYI, CIIN). AHanui yHKLMOHMPOBaAHUS
NMeLLNXCS razopacnpeaenurenbHblX opraHn3aunn B permoHax Cubupu.

AHanua yCnewHoOCTn N nepcnekTuebl 3aBO3a TorJjiMBa 1 NpoaykKunn B paMKax CeBepHoro 3aB03a.

PasnnyHble BonNpocbl TOMMBOOGECNEYEHNS1 TOPHOPYAHbIX NpeanpusaTuin BoctouHon Cubupun (noructmka noctaBok
TOMNMBA, ayauT CUCTEMbl 3aKyMoK, M3y4YeHWe YCNOBUIN XpaHeHWsl, Bbldava peKkoMeHAauuMh MNo YMeHbLUEeHUO
TOMNMBHbIX U3AEPXKEK).

HekoTopble TexXHOMOrM4yeckMe BOMPOCHI: [00bl4a, O4YUCTKA, TPaHCNOPTUPOBKA renus; BO3MOXHOCTM MO
TpaHcnoptupoBke CI1I; nornctuka M cnocobbl AO0CTaBKM creuuanbHbIX XuakocTen, pactBopoB u MTL Ha
mecTopoxaeHust BoctouHon Cnbupu.



Beaywme cneuvnanuctel EYIJES

Anekceun Anb6eptoBud XmMenbHUUKUNU. F[eHepanbHbIM AUPEKTOP, OCHOBaTeslb KOMMNaHUU

BbinyckHUKk MOCKOBCKOro (OM3nKO-TEXHMYECKOro MHCTUTYTa, B 1998 rogy Anekcen XMenbHULIKUK
BO3rnaBuI1 co3gaBaemMoe YnpasreHue rasoBoM MNPOMbILWSIEHHOCTM U rasudukauum MuHuUcTepcTBa
Tonnuea n aHepreTnkn PP. 3gecb oH cobpan komaHay eOuvHOMbILSIEHHMKOB, KOTOpblE€ BMOCHEACTBUN
cocTtaBunu 8apo AHanutudeckon Npynnel IPTA.

Co BpeMeH paboTbl B MUHUCTEPCTBE €ro HE3ABMCUMOE MHEHME LIEHAT KakK OTpacrieBble YMHOBHUKMU,
Tak N MeHemKepbl KPYMHbIX KOMNaHMW. Ero onbIT, CBA3W, Xapuama MU HesaypsaHas MHTYUUMA ABISOTCA
OLHUM M3 OCHOBHbIX aKTUBOB HaLlen KoMNaHuu.

B 2020 r. Bowen B coctaB paboyen rpynnbl Nog pyKOBOACTBOM MnepBoro 3amectutensa [ybepHaTtopa
NpkyTckon obnactn — lNpeacenatens lNpasutenbctBa Mpkytckon obnactm K.b. 3anueBa no cosgaHuto
ra3oXMMMUYeCcKoro KoMmmnsiekca Ha Tepputopumn Vipkytckon obnacTu.

Pacnops»keHnem N'ybepHatopa WMpkytckon obnactu UN.A. Kobaesa ot 16 Hoabps 2020 r. Ne 765-pK, B
COOTBETCTBUM C [lonoxeHnem O BHelwTaTHOM coBeTHUKe [ybepHaTopa WpkyTckon obnactu, yTBepXaeH
BHeLUTaTHbIM coBeTHUKOM ['yBepHaTtopa ¢ 16 Hosabpst 2020 roga.

Anppen bopuc. PykoBogutenb npoektoB, Bonpocbl TAK

AHOpel HanpaBnseT yCunus KOMaHAbl HOPUCTOB, aHaNUTUKOB Ha pelleHue MNpoekTHbIX 3adad. OH
FOTOBUT OTYETbl U Npe3eHTauun Ans KNMEHTOB, HO camasl BaKHasi 4acTb ero paboTbl — CTPYKTypUpoBaHue
CIMOXHbIX NMPOLIECCOB, TaKMX Kak A00bIYa 1 TPAHCMOPTUPOBKM MONE3HbIX NCKOMaeMbiX.

AHOpeint nepeBoaUT HedopmanbHble «npaBuna  XW3HU» B dopManbHble MaremaTudeckue
3aBMCMMOCTM.

AHOpeit — aBTOp-paspaboTyYMK MOAENU ra3oTPaHCMNOPTHOW CUCTEMbI, OOAWH U3 aBTOPOB-UAEONOroB
METOOMKM MO YCTAHOBMNEHMIO TapudOB Ha MarucTparnbHyl TPaHCMOPTUPOBKY rasa. BbinyckHuk

MockoBcKoro CbI/ISVIKO-TeXHVI‘-IeCKOFO MHCTUTYTA, KaHAMUOaT HayK. 7
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BaneHTnH MopaacoB. PykoBoautenb nHopmMmauuoHHO-aHaNMTU4YeCcKoro otaena

OanH 13 nepBbIX COTPYAHMKOB KOMMAHUN, C MOMEHTa €€ OCHOBaHWUA NOAAEPKMBAET KPYMHENLLY0 He3aBUCMMYO Gasy
AaHHbIX MO poccunckon rasosor otpacnu. Obnagaer SHUMKNONEOMYECKMMM MO3HaHMSMWU B UCTOPUM M OTPACEBbIX
npakTuKax.

Ero ymeHve BumaetTb HeTpuBMarnbHble CNEACTBUA M3BECTHbIX COObLITUA CTAaHOBUTCA OCHOBOW BbIBOAOB B HaLUMX
npoektax. lMogoepxmBaeT LWMpoOkMe HedopManbHble CBA3M ¢ oTpacneBbiMn CMW, obnagaeT peaakTOpCKMM 3HaAHUMEM
PYCCKOro fA3blKa.

EBreHunn NpabunbHukoB. PykoBoautenb HanpaBneHus «TonnuBHbin ayauTt» B Al OPTA

EBreHun otBevaeT 3a opraHu3auuio U ynpasrneHne npoekTaMmu TOMMMBHOIO ayguTa, obcnegoBaHMe M aHanu3 cuctem
TONMMBHOIO obGecneyeHns HawuxX 3akasduMkoB, paspaboTky Mep MO NOBbIWEHUIO 3(PEKTUBHOCTN, aBToMaTM3aumm
NPON3BOACTBA, U, HAKOHEL, TEXHUKO-3KOHOMNYEeCcKoe 060CHOBaHNE HEOBXOAMMBIX MHBECTULINNA.

Takke EBreHnn saBnsietca npu3HaHHbLIM — crneuManuctom B obnactu  Ou3Hec-aHanus3a, cTaHgapTMsauum  u
CTpaTern4yeckoro niaHMpoBaHuA.

Cdhepbl npodeccnoHanbHbIX MHTEPECOB EBreHnsa: NpoekTMpoBaHe 1 u3anH CUCTEM U NPOLECCOB; CTPYKTYpUpOBaHMe
N BU3yanusaums AaHHblX, paspaboTka WHorpadukn;  pernameHTaumss M CcraHgapTM3auus LeATenbHOCTM; OueHKa
3APPEKTUBHOCTU, PENHXUHUPWYHT, YIpaBneHne n3aMeHeHNaMU.

AHpgpenn CMUpHOB. JKCNepT No MHPOPMALIMOHHLIM CUCTEMaM

CepbesHbli NOOXo4 K OLEeHKe PUCKOB BCerfa CBsi3aH C MogenupoBaHueM cutyauui. AHOpen — aBTop NporpamMMHbIX
Mogenen, KOTopble Mbl UCMOMb3yeM KaXAbl AeHb B Hallen paboTe: Moaenb ra3oTpaHCNopTHOM cucteMbl Poccun, moagens
cueHapwueB pa3BuTUA razoson otpacnum go 2030 roga u 1.4.

BesonacHocTb MHGOPMaUMOHHBLIX CUCTEM — BTOpasa cdepa KomneteHumn AHOpesi, K KOTOpon 4YacTto obpaluatotcs
HaLUW KNWEHTbI.

HesaBucmmocTtb: Mbl He CBSA3aHbl HY C OOHUM U3 KPYMHbIX UFPOKOB PhIHKA.

Mbl paboTaem TONbKO B MHTEPECAX HALUUX KINUEHTOB.







3BOHUTE HaM

+7 (495) 589 11 34/36

www.erta-consult.ru
inbox@erta-consult.ru

SDPTA

aHanuTu4eckas rpynna




